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OUR 
VISION
To	build	an	open	and	intercultural	society	
by	overcoming	every	barrier,	inequality	
and	injustice	–	especially	among	vulnerable
people	–	that	can	affect	the	integration	
of	people	on	the	move	and	South	Africans.	
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OUR CENTRE
The	Scalabrini	Centre	of	Cape	Town	(SCCT)	offers	specialised	services	to	migrants,	refugees	and
South	 Africans.	 SCCT's	 services	 focus	 on	 four	 key	 areas:	 paralegal	 advice,	 advocacy	 and
research,	 development	 and	 integration	 and	 well-being	 and	 welfare.	 SCCT's	 mandate	 is	 to
advocate	for	human	rights	and	achieves	this	through	a	holistic	approach	that	considers	all	basic
needs.	This	is	attained	through	the	work	within	these	core	services:

ADVOCACY
PARALEGAL	DESK

WELFARE

1.	PARALEGAL	AND	ADVOCACY/RESEARCH

2.WELL-BEING	AND	PROTECTION

Protecting,	promoting	and	advancing	the	rights	and	freedoms	of
migrants	and	refugees

Accessing	services	for	migrants	and	refugees	in	need.

The Advocacy Team works on two mutually informing levels. Firstly, paralegal
advice and practical assistance are provided to individual clients on a walk-in
basis. Pertinent issues here include: access to documentation and the
Department of Home Affairs' immigration and asylum systems; access to
public services such as education and healthcare; access to justice for victims
of xenophobic violence, hate crimes, and other protection-related issues;
assistance to unaccompanied and separated foreign minors; and advice and
assistance with cases of detention and deportation.  Secondly, the Advocacy
Team works to drive deeper systemic change in South African society and in
the immigration and asylum systems. The work is informed by and responsive
to direct engagement with individuals and the particular problems that they
experience. This work includes: commenting on draft legislation, policies and
implementation, to government and international bodies; raising awareness
through online communications, newsprint, and documentary making, among
other things; providing trainings to government officials, civil society, citizens,
and members of refugee and migrant communities; conducting and publishing
research; engaging in strategic litigation; and finding durable solutions to
specific issues, like the cessation of refugee status.

The programme offers assistance to any migrant and refugee in need.
Through a process of consultation, the team is able to assist individuals to
access basic services such as medical care, schooling, shelter, SASSA grants
and assistance with advice/application for voluntary repatriation. Services
include home visits to the homes of our most vulnerable clients. The desk also
manages a limited assistance programme which offers direct support to
emergency and special cases.   SCCT believes that an individual’s sense of
well-being is essential to achieving personal financial sustainability. Welfare
clients must demonstrate a willingness to work alongside the Welfare team,
by supporting change in their own life circumstances.
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https://www.scalabrini.org.za/wp-content/uploads/2022/07/ADVOCACY-impact-2021.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/07/WELFARE-impact-2021-.pdf
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ENGLISH	SCHOOL

IMPACT
REPORT

UPLEARN

IMPACT
REPORT

UNITE	YOUTH

WOMEN'S
PLATFORM

People who are refugees or migrants who lack English language skills face
even greater barriers in adjusting to life in South Africa, accessing social
services, and securing employment. To address this need, the English School
provides a specialised English language curriculum to promote
empowerment, integration, and student success. Our multinational clientele
incorporates more than eight African countries, creating a diverse learning
environment for over 1300 students a year.

3.	SOCIO-ECONOMIC	INTEGRATION

Providing	a	specialised	English	language	school	for	refugees	and
migrants.

A	multi-national	network	of	women

Broadly speaking, the Women’s Platform is a network where women can
facilitate connections, share knowledge and resources, and access
opportunities. Specifically, the Platform offers a variety of practical peer-led
trainings.   The network is cultivated through two areas of focus; personal
development and financial sustainability.

Providing	a	gateway	to	employment

Employment Access supports people who are migrants, asylum seekers and
refugees to look for work in South Africa. The programme provides a
combination of skills training, professional development and resources
needed for success in the job market.

Promoting	the	Global	Education	Movement	for	Refugees

UpLean provides academic support for 150 bursary students of on-line
competency based Bachelor degrees conferred by the Southern New
Hampshire University.

Provoking	critical	thinking	and	activism	in	Youth.

Working with high school students, UNITE is a leadership and peer
mentorship initiative that aims to build social cohesion and transformation in
South African society. UNITE explores ideas of identity, integration and
diversity with youth living in South Africa.

Caring	and	protecting	the	needs	of	vulnerable	refugee	and
migrant	children	and	youth.

Lawrence House is a child and youth care centre registered with the
Department of Social Development. The residential facility caters to the
particular care and protection needs of vulnerable children and youth who
are of refugee and migrant backgrounds. Lawrence House offers these
children a therapeutic environment where their holistic development is
promoted through the dedicated work of a multi-disciplinary care team.

LAWRENCE
HOUSE
(CHILD	AND	

YOUTH	CARE	CENTRE)

IMPACT
REPORT

IMPACT
REPORT
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https://www.scalabrini.org.za/wp-content/uploads/2022/07/Employment-Access-impact-2021.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/07/English-school-impact-2021.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/07/UPLEARN-impact-2021.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/07/UNITE-impact-2021.pdf
https://scalabrini.org.za/wp-content/uploads/2020/06/scalabrini-centre-lawrence-house-impact-report-2019_compressed.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/07/Womens-platform-impact-2021.pdf
https://www.scalabrini.org.za/wp-content/uploads/2022/08/LAWRENCE-HOUSE-impact-2021.pdf


Our new mission echoes Pope Francis; 'To Welcome,
To Protect, To Promote, and To Integrate people on
the move into local communities.' The Scalabrini
Centre envisages an open and intercultural society
where we overcome every barrier, inequality, and
injustice – especially among vulnerable people – that
can affect the integration of people on the move and
South Africans. 

Reflecting on 2021, I would like to acknowledge the
Scalabrini team for their relentless work navigating
the new normal along with the same old challenges.
Looking ahead at the months to come, I want to
challenge myself, our team, and the organisation as a
whole to take concrete steps towards realising our
newfound mission. We can do this by applying our
skills, passions and hopes to make an impactful
contribution towards overcoming the many
challenges that affect the lives of people on the
move.   

Finally, I would like to express my gratitude to our
Board of Trustees for their guidance and presence,
our funders for their support, our partners for the
collaborative space, and our clients for their trust. 

For an organisation based on direct service delivery
and direct interactions with clients, the Covid-19
pandemic challenged the basis of our daily work
done at the Scalabrini Centre – being our encounter
with a person who is a migrant, an asylum seeker
and a refugee: a person on the move.   

However, as the pandemic became more
manageable, especially towards the later part of the
year, the Scalabrini team had developed and
perfected its hybrid-service delivery model. This
meant that we could consistently reach clients and
provide them with assistance, ranging from
paralegal advice, to direct welfare support and from
skills training to emotional support. Offering our
services online meant having a broader reach, but
also an increase in demand. Our programme-specific
WhatsApp lines allow clients to access assistance in
a very cost-effective way, and our numbers
concerning client assistance have been on the rise
ever since.   

2021 was a year of change for Scalabrini. The
previous director said farewell to the centre after
many years of service. We also started to revise the
way in which we engage our clients and underwent
fundamental changes within the organisational
structure.  

Given the fact that the organisation was going
through a time of change, it seemed a perfect
moment to resume our organisational review journey
- which had started the previous year - in a more
intentional manner. An important outcome of this
process was the opportunity to discover and
connect more deeply with our Founders' values, and
revisit our vision and mission statements. Both
trustees and staff had various engagements seeking
to find more intentionality to our actions; at the
relational level among the Scalabrini team, with our
clients and partners, and in relation to the changes,
we advocate for in the broader field of forced
migration. We concluded this process of
reconnecting with one another and with what drives
our actions as an organisation, by developing the
roadmap that will guide our future path. 

DIRECTOR'S 
NOTE
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Giulia	Treves
Director	|	The	Scalabrini	Centre	of	Cape	Town

I	want	to	challenge	myself,	
our	team,	and	the	organisation	
as	a	whole	to	take	concrete	steps
towards	realising	our	newfound

mission.	We	can	do	this	by
applying	our	skills,	passions	and
hopes	to	make	an	impactful

contribution	towards	overcoming
the	many	challenges	that	affect	
the	lives	of	people	on	the	move.	



It is impossible to look back on 2021 and not
experience an array of emotions; good, bad, and
everything in between. 2020 was a year of a
standstill at Lawrence House, with every aspect of
the home deeply affected. We entered 2021 with the
idea of action – the year to get things moving again.
This was the hope, but not the reality.  
  
Our doors remained closed for the majority of the
year to focus on keeping everyone safe. The typical
hustle and bustle of Lawrence House - contributed
to by interns, tutors, cooks, and volunteers was
silenced and our young residents spent every day,
all day at home. There was no school, no
extracurricular activities, and no visits from friends
and family. Although things shifted online, there was
no replacement for the ‘real thing’ - human
interaction and connection. We adapted, we were
resilient, but we missed what was.  
  
As things started to open up again, we wondered
what the influence of the lockdown would be.
Although there was some difference, there were also
plenty of familiarities – including the persistent
challenges faced by children and young people on
the move.  
  
The young residents of Lawrence House are all
unaccompanied and separated migrant and refugee
minors. These persistent challenges are their
realities. Whether we say the pandemic created a
greater scarcity of resources, or that it perpetuated
what already existed, the effect remains the same
for these young people who find themselves at the
intersection of vulnerabilities.  
  
While living in care, whether with us at Lawrence
House or another Child and Youth Care Centre or
care system, many of these young people live with
no documentation. Each person is here because they
need care and protection. They receive that as per
the Children’s Act and are recognised as wardens of
the State. We have a child protection system that
takes care of children and youth by ensuring they
are placed in a safe and caring environment where
their basic needs are met and development is
safeguarded.  

LAWRENCE 
HOUSE
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Jade	Henderson
Manager	|	Lawrence	House

Access to education, recreation, therapeutic,
transitional support, etc. is a minimum and upheld
through this system. But our question remains;
with all this ‘care and protection’ in place, what
about their rights to nationality, to their name, an
official piece of paper? What about the reality of
young people reaching the age of majority? After
years in the system, a system that is all-
encompassing while they are still young enough,
they are left empty-handed with limited hope for
the future, literally overnight. How is this a system
of care and protection? How is this setting young
people up for success when they are a warden of
the State today and 'illegal' tomorrow?  
  
Every person coming into Lawrence House for the
first time, asks the same question; 'what happens
when the kids turn 18?'. It seems like a simple
question, and we would love to be able to provide
an answer. What we would love more is to be able
to provide an answer to the young person whose
life this uncertainty intrinsically affects. Imagine
that! We do. Each young person in our care does.
We acknowledge that there is so much that can be
done to make this reality known.  
  
We are working to advocate for these changes in
the child protection system, and will continue to
do so. With this challenge being one of the biggest
familiarities in our post-pandemic world, a
difference is the movement in advocating for
social justice. It seems a spark ignited, and more
people began to use their voices to advocate for
change. Young people have always had plenty to
say, but are often not given the space to be heard.
The hope – because there is always hope – is that
this allows for a bigger platform for all - especially
for young people, to create awareness and lasting
change.  
  
As cliché as it may be, young people are the
future. We need to ensure that every one of them,
South African and non-South African alike, can be
the future that we need them to be. The future
that they dream about becoming.   
 
 



CHAIRPERSON'S 
NOTE

Page | 8

Filippo	Ferraro
Chairperson	|	The	Scalabrini	Centre	of	Cape	Town

In writing this note to reflect on the past year's
activities, there emerges a mixture of feelings. A
feeling of gratitude for what our organisation has
been able to achieve for the many people who have
asked us for help, and concern for the many
challenges that remain, for the unstoppable trail of
suffering and problems that continues to affect the
lives of so many people who have left home and
family in search of a safe harbour. 

This strong connection and deep sharing is, after all,
the hallmark of our mission as Scalabrini: a
connection made up of welcoming, sharing, support,
and joyful participation in the successes and goals
achieved. 

A connection that begins first among the staff
members themselves and among the various
operators and volunteers who carry out programmes
and projects: a bond made of ideas and
professionalism, commitment and respect, mutual
help, and sometimes understanding and forgiveness. 

It would be very difficult - and probably illusory - to
think of offering a serene and positive environment if
all the workers in our organisation did not first
perceive Scalabrini as an open home, where
prejudice and discrimination are banished, where
potential is valorised, where great goals are pursued
through small daily efforts, where a smile and a word
of comfort are mixed with the morning coffee. 

From the Board to the staff, from the donors who
support us to our brothers and sisters who walk
through the door of our building, this human chain
holds us together in a strong and real bond. Yes,
because let's be honest, beyond the innumerable
benefits of technology and the potential of social
networks, we needed and wanted to return to real,
solid connections made of more authentic flavour
than any virtual relationship. 

Returning to sit in a classroom, attending a training
course in person, asking for information in front of
a reassuring face at the reception desk,
recounting the travails of documents or other
evidence while being able to look closely at an
operator gave us back that sense of community
and relationship that for us at Scalabrini says a lot,
indeed says everything. 

This is what you can read in these pages, beyond
the numbers and descriptions, the phrases and
images: the effort to offer spaces for listening and
help every day, faithful to our purpose of not just
being a service provider but a point of reference
to face the complex challenges of human mobility. 

So that every time someone comes to the
Scalabrini Centre, every time we meet our eyes in
the corridor, every time someone tells us
something about himself and unveils the mystery
of his inner world by trusting us, we rebuild and
reinvigorate those connections that give us breath
and hope, strength and awareness, that help us in
the fascinating and complicated mission of making
the integration of people on the move in local
communities a driver of growth and good future
for the whole country. 

 
 This	strong	connection	and	deep
sharing	is	after	all,	the	hallmark	of

our	mission	as	Scalabrini.	A
connection	made	up	of	welcoming,

sharing,	support	and	joyful
participation	in	the	successes	and

goals	achieved.
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OUR STORIES
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Innovation In The Time 
Of A Pandemic: 
Countering	Unemployment	In	The	Tourism	And	Hospitality	Industries
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‘For sale’ signs line the once busy streets of
Cape Town. While some business owners
were forced to close down during the
pandemic, others are innovating and
upskilling in preparation for what is to come.
At the Scalabrini Centre of Cape Town
(SCCT), Employment Access and Women’s
Platform had to adapt their programmes to
make sure that they were able to offer
support. Their clients had to do the same.  

South	Africa	in	lockdown

Tourism forms a critical chunk of the South African
economy: as of June 2020, the industry generated
740 000 direct jobs and more than 1.5 million indirect
jobs. The hospitality industry in South Africa leans
heavily on tourism to provide it with customers.
Under lockdown, people were not able to travel
easily and South Africa’s tourism industry took a
monumental knock. The tourism industry has
suffered a loss of billions of Rands and an estimated
300,000 jobs since the start of lockdown.  

Curfews, alcohol bans and closed public spaces
further contributed to many businesses closing.
SCCT had to close its physical doors and move its
programmes online. SCCT staff had to adapt quickly
to be able to offer clients their assistance. “We were
in shock and the clients were too,” explains Hylton
Bergh, Employment Access manager. “We had over
300 clients a month coming to SCCT for assistance
with creating a CV, applying for jobs or receiving
training. In order to service them we had to move all
our services and trainings online, but we also had to
make sure that the clients understood what we were
trying to do.” 

The feelings of shock and uncertainty were echoed
by Women’s Platform. “We thought it would just be
two weeks and then things would go back to
normal,” says Julia Oduol, Women’s Platform
Livelihood Manager. The team had to react quickly to
move their services online to ensure support for the
women in their network. “We have more than 800
women in our database. Women in craft and
hospitality were directly affected [as they lost their
jobs in the lockdown]. Women in childcare were
affected because mothers would stay home and not
take their children to creche.” Women working in the
beauty industry were also affected as hotels and
spas began to lose business.  

Loss	of	Livelihoods

David Mwambayi, an Employment Access client,
started as a security guard and is now the
receptionist at a hotel in Cape Town. When the
national lockdown came into effect, David was
fortunately not one of the employees to be
retrenched, but the hotel had to make adjustments
for the staff that they were still able to employ. “The
adjustment was instant – they started paying us 50%
of our salaries.” 

Monica Kalumba, a member of Women’s Platform,
also faced difficulties when her and her husband’s
restaurant was unable to operate. “We couldn’t do
our job. We couldn’t sell anything. We were just
indoors. We were just stuck.”  

To make matters worse, finding new employment
became increasingly difficult. “When [asylum or
refugee] permits expired, employers were not
understanding of the fact that the Refugee
Reception Offices were closed and clients could not
renew their permits – people were asked to leave
their jobs,” explains Hylton. “Many of our clients lack
basic English and digital literacy skills. During the
pandemic, these barriers was exacerbated.”  

Max Ximbi, Employment Access’ former placement
officer, was on the frontline of trying to help clients
find employment. “On the one side there were no
jobs and on the other side they [SCCT clients] were
losing support to access the opportunities that were
available. Firstly, no jobs, secondly no support. It was
difficult to bridge that gap … Now, we are seeing
opportunities coming back but competition is much
higher.” 

We	have	more	than	800	women	in
our	database.	Women	in	craft	and
hospitality	were	directly	affected
[as	they	lost	their	jobs	in	the

lockdown].	Women	in	childcare
were	affected	because	mothers
would	stay	home	and	not	take

their	children	to	creche.

https://www.scalabrini.org.za/service/employment-access/
https://www.scalabrini.org.za/service/womens-platform/
https://www.ifc.org/wps/wcm/connect/region__ext_content/ifc_external_corporate_site/sub-saharan+africa/news/south+africas+tourism+industry+next+stop+recovery
https://partners.24.com/TheBiggerPicture/HospitalityBeyondCovid19/index.html
https://www.news24.com/news24/southafrica/news/tourism-sector-has-lost-billions-of-rands-shed-more-than-300-000-jobs-deputy-minister-20210210


Adapting	and	upskilling One	year	later

Armed with new knowledge, David’s confidence
has grown. He acknowledges that the courses he
completed during the lockdown and the assistance
he got from Employment Access will help in
reaching his future goals. “I would like to grow in
this [hospitality] industry. Studying professional
skills has had such an impact on my knowledge.
One day I would like to own my own hotel.” 

Monica embraced the time spent with her two sons
in the lockdown and supported her family by baking
and delivering birthday cakes. Her and her husband
have been able to reopen their business and are
feeling positive about the future. “I can see that my
business is now growing more than what I was
expecting. Last year I couldn’t see any future for
the business. But now I am going somewhere.” 

The Employment Access team are constantly
looking for way to empower their clients. “It is up to
our clients to grasp all opportunities. By doing this,
we have seen many clients succeed in finding
gainful employment or growing their businesses,”
says Hylton. Within Women’s Platform, Julia has
seen the women coming together to support one
another. “Lockdown brought a lot of fear and loss,
but it also brought a lot of positives that we
continue to tap into.” 

When looking at how programmes were able to
support clients, Julia explains that Women’s
Platform gained access to a grant from UNHCR to
support 40 small businesses within the Women’s
Platform network. “The goal of the project was to
protect the food security of business owners and
their employees throughout lockdown and to
protect local economies by supplying much needed
capital to restart their businesses post lockdown.
There was a lot of creativity and innovation when it
came to the small businesses that we work with. “ 

Upskilling has become a common theme amongst
Employment Access and Women’s Platform clients.
“People are trying to understand career awareness
and trajectory for the first time. There has been a
shift around ‘the plan’,” says Prashana Rampersad,
who works with Employment Access and UpLearn.
Clients are looking for opportunities to improve
their skills. David echoed this; “for me, it was a time
to learn something new.”  

With his reduced working hours, David started
studying through FUNZI – “I really loved the
courses. They [the courses] have opened my mind
and helped me understand things that I struggled
with before.”  

The two SCCT programmes are working to assist
clients who want to upskill.  A large majority of
women in Women’s Platform depend on tourism for
their income. This focus is now shifting to the South
African market and their wants – leading to more
sustainable businesses.  “There are opportunities
being created between the pandemic”.  

Employment Access is offering trainings in digital
literacy, professional skills and FUNZI courses. The
aim is to improve clients’ employability. “We have
identified where they [Employment Access clients]
are lacking and we are doing something about
that,” says Max. “We are trying to make people
more proactive and to empower them.” 
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There	are	opportunities	being	created
between	the	pandemic...

Lockdown	brought	a	lot	of	fear	and
loss,	but	it	also	brought	
a	lot	of	positives	that	we	

continue	to	tap	into.

https://www.scalabrini.org.za/service/uplearn/
https://funzi.mobi/language?redirect=/


IN THE MEDIA

Social	media	impressions	across	
Facebook	and	Twitter

Website	users,	viewing	over	280,000	
pages	and	spending	an	average	of	three	
minutes	on	these	pages.	

Unique	downloads

Documentary	
released

Campaigns 
run

Appearances	in	
the	media
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OUR FINANCES
Funding Income (per annum)

R19,562,554
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20,000,000

15,000,000

10,00,000

5,000,000

0 01/01/2021	-
28/02/2022

Income Sources

Grants - International
71.3%

Grants - Local
23.6%

Income Generating Projects
2.6%

R 18,272,072

Expenditure

Project Costs
90%

Admin Fees
5.2%

Overheads
3.2%

R 20,054,717
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R18,272,072

01/01/2020	-
28/02/2021

01/01/2021	-
28/02/2022

01/01/2020	-
28/02/2021

Note:	Any	potential	or	existing	funders	are	most	welcome	to	request	a	full	set	of	our	audited	financials	



THANK YOU
The	work	at	The	Scalabrini	Centre	would	not	be
possible	without	the	support	and	dedication	of	our
board	of	trustees,	the	donors	and	volunteers.

Filippo	Ferraro		(Chair)	
Franco	Vignazia
Jamala	Safari
Dulce	Pereira

BOARD OF  D IRECTORS

DONORS
Department	of	Social	Development;	
HCI	Foundation;	US	State	Department:	Population,
Refugees	and	Migrants;	Millennium	Trust;	ELMA
Philanthropies;	UNICEF;	Canadian	Fund	for	local
initiatives	CFLI;	Southern	New	Hampshire
University	(SNHU);	Heinrich	Boell	Stiftung;
Archdiocese	of	Cape	Town;
ICRC	International	Committee	Red	Cross

Peter	John	Pearson	
Lindi	Lydia	Dlamini	
Alessandro	Festorazzi
Gerardo	Garcia

LAWRENCE HOUSE 
MANAGEMENT BOARD
Gerardo	Garcia
Filippo	Ferraro
Jamala	Safari
Daksha	Hargovan	
Fred	Nshumbushu



43	-	47	COMMERCIAL	STREET,	CAPE	TOWN.	8001

TEL:	(0)	21	465	6433		|		FAX:	(0)	21	465	6317																																																							

The	centre	is	registered	with	the	South	African	Department	of	Social
Development	as	a	non-profit	organisation	(021-079	NPO),		as	a	youth
and	child	care	centre	(C7569)	and	as	a	Public	Benefit	Organisation
with	the	South	African	Revenue	Services	(930012808)		and	governed
by	a	Trust	(IT2746/2006).	
Auditors:	CAP	Chartered	Accountant

WWW.SCALABRINI.ORG.ZA

http://www.scalabrini.org.za/

