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OVER view
There is a quote by Archbishop Desmond Tutu that says; “There comes a point where we need to stop just
pulling people out of the river. We need to go upstream and find out why they are falling in.” When the
pandemic hit in 2020 and the world was turned upside down, no one knew what to expect and no one could
have predicted what would come next. At Lawrence House, 2020 was the year of keeping our heads down,
facing towards the river, waiting, wading in the water, pulling out who and what we needed to. It was a year of
challenge, a year of coping, a year of adaptability, for the young people seeking care and protection at Lawrence
House and the staff who provide it. After a long 2020 and with the lessons of the time in tow, we headed
upstream. 2021 was the year we looked up, standing firmly on the riverbank, no longer waiting but moving
forward, away from the river, with arms outstretched ready to catch who and what we could and pull them
along with us, safely. It was a year of challenge, a year of progress, a year of coming together, for all.
The pandemic was really good at dividing us. It forced us into isolation; hid our faces behind masks, cut human
connection, forced our worlds inside and online. On a deeper level it made us fearful of others, it perpetuated
injustices already rampant within our communities, country, and the world, it ‘othered’ us, it enforced this idea
of scarcity instead of abundance which further divided people dependent on their intersections of difference.
The young people of Lawrence House sit at this intersection, and the world, already challenging, grew ever more
difficult. Yet, seeing the resilience and ability to adapt over and over again, within the young people and staff of
Lawrence House, we were witnessing something unique to our time. A coming together in a world forced apart.
For so long, time was spent waiting. Waiting for the end of the pandemic, for life to go ‘back to normal’, for
school to be at school again in a classroom with peers, to be able to smile and see a person’s smile and not
simply their smile in their eyes. The past 2 years have caused long term affects we have not begun to
comprehend and Lawrence House is in no way immune. But what all at Lawrence House have managed to do is
find this human connection again, in small seemingly insignificant ways, things, and moments. From only being
able to see the rushing rapids of the river with our heads down, surviving, to being able to look up once again
with our eyes forward and clear, standing strong, together, we begin to move into a time of growth and
abundance once more.
When we have been head down, deep in the rushing rapids of the river, doing what needs to be done to stay
afloat in trying times; things look different when we are finally able look up. The path that was there is no longer
visible; possibly washed away by circumstance or covered by perpetuated injustices and fear. Our only way
forward is to carve a new path, one inclusive of the lessons, tools, skills, and growth our time in the river gave
us. The coming together that took place at Lawrence House in 2021 extended beyond the walls of the house and
rippled into The Scalabrini Centre of Cape Town, the larger organization we find ourselves a part of. Scalabrini
needed a new director as they too were calving their new path, and after 16 years as the manager of Lawrence
House, Giulia Treves took up that position. Jade Henderson, who had been leading the youth development work
at Scalabrini came across to Lawrence House to take up the management position. A crossover or knowledge, of
vision, mission, purpose, and a collaborative calving of the new path occurred. Again coming together in a world
forced apart.

ACHIEVEMENTS
In last years reflection it was written: “once you strip a child and youth care centre and its residents of all its
social connections, you are left with a very small world.” This was clear then and continues to be now. We
had to reimagine our small world; making sure the needs of our young people were met, that we were able
to cope with any new difficulties that emerged as a result of the times, to understand that the affects of the
past 2 years in terms of mental health, self development, introspection and more are still unknown and
preparing for whatever may be, all the while acknowledging the difficulty it brought and the strain it placed
on the staff providing all they do for the young people seeking care and protection at Lawrence House.
The staff took on the ever-difficult roles of caregiver, parental figure, chef, teacher, sports coach and
anything and everything needed, they were and they did. Each and every staff member at Lawrence House is
an incredible human being, doing inconceivable, difficult work. They needed support to be able to maintain
the standard of care we deliver, that we pride ourselves in being able to offer. We started a trauma
informed process to be able to reset, to be able to better understand ourselves individually and collectively,
to acknowledge, to accept, to grow, to move forward in a way that allows all within Lawrence House to
thrive.
This trauma informed process is ongoing and through it we better understand that which the past 2 years
have shown; there is a time to look down, towards the river, to survive, but there comes a time to look up,
away from the river, towards the new path ahead and thrive. We do that when we come together, not
despite difference and circumstance, but rather in spite of it and create a space for all in whatever capacity.
Some will walk ahead cutting the new path, some will climb over what’s left behind in the cutting clearing
the way, some will carry the bags of cuttings that have been cleared, while others will walk on the path
already cleared for them. We may stick to one role, we may chop and change, but what the process is
creating is the space to be able to take on the role you are able to knowing you are capable and trusted to
take it on and have the support in knowing you can hand it over at any time to anyone willing to take it.
Again coming together in a world forced apart.
The Lawrence House staff are the ones the young people in our care see on a daily basis; they see who we
are, how we are, and what we are and we influence who they are, how they are, and what they are. They
are the ones we do this work for and so as we takes steps forward, towards our new path we do so bearing
the weight of what it means to be this example. The Lawrence House children and youth are young people
who have already overcome more than anyone should in one lifetime, navigating a very difficult world not
set up for them to thrive. If by setting up those, who are their example, for success so they can thrive, we
hope to show that actually there is abundance and together we can go far further than any of us could
alone. In a world forced apart our power lies in coming together.
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