UNITE
IMPACT REPORT 2021

by Diana Akokpari, UNITE Programme Manager

OVER view

2021 brought about a number of challenges for the Unite programme due to
various restrictions on movement, accessibility of students and collaborations
with other organisations and networks. Despite these, the young participants
and Unite team has proven resilient and faced all these challenges with
vigour and unwavering spirit.
Unite had to shift and adapt its method of presenting its club and leadership
workshops for a good part of the year, to online WhatsApp club groups and
zoom leadership sessions instead of in person. This limited the amount of
physical contact and interaction usually had with the participants and as a
result some staple Unite events such as camps could not be held. However,
due to the presence and marvel of technology, the programme was able to
create a deep sense of connectedness with its members and even added a
new dimension to the programme in the form of alumni assistants.
Unite as a youth leadership and mentorship programme, aims to promote
critical thinking and activism amongst youth within South Africa. In 2021,
Unite operated in five high schools across Cape Town; Fezeka High,
Heideveld Secondary, Langa High, Vista High, and Zonnebloem Nest - taking
its idea of providing safe spaces for youth to explore issues around identity,
diversity and integration to its participating schools and communities.
The structure of the programme allows for the leadership group which meets
every Friday at Scalabrini Centre of Cape Town, to help peer facilitate the
club sessions that take place weekly at their respective schools. This is a
fundamental aspect of what the Unite programme is all about because in
order for youth to adequately peer facilitate, they need to be introspective,
develop themselves as well as their thinking through continuous selfexploration, self-reflection, questioning, and learning. In doing so, it allows
participants to become individuals who not only have the knowledge, but also
the confidence to step up as agents of change in both thought and action for
their peers. This would then in effect help change the perspective and
landscape of their direct and indirect worlds.
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The alumni assistants came about as a way to find more
inclusive ways to include Unite high school graduates. This
was another addition to the previous year’s mentorship
programme of final year high school students who acted as
peer mentors to their juniors within their schools. The
progression from mentorship to alumni and finally alumni
assistants for a select few meant that the programme was
able to maintain a level of connectedness with its school
graduates despite the limitations the programme faced.
This select few of alumni assistants were made up of 2
males and 3 females who had been through the
programme, successfully completed high school, and who
had the skills and potential to develop even further within
the programme through facilitation of club workshops. This
added dimension also helped in making the programme
more accessible and maintaining the relationships and
connectedness that had developed between the schools,
participants, the team and all other relevant stakeholders.
Restrictions that the pandemic brought meant that the
programme would not be able to function effectively
without a much larger team to help facilitate the
workshops. The alumni assistants were able to bridge that
gap and became agents of change with their peers, former
schools and within their communities. Their unique position
with being familiar with the other participants and former
schools allowed for easier reach and access to both
stakeholders and reinforced the idea of connectedness in a
period when everything seemed to be driving against that
very notion.
Unite also designed and launched a pilot programme for
Scalabrini Centre’s, Lawrence House at the beginning of
the year. These workshops helped to lay the foundation for
future collaborations between the Unite programme and
Lawrence House. In addition, it helped to create a
connectedness between the programmes by allowing the
Unite team access to facilitate and share their programme
content to a broader group of youth within the country.
This as a result helped to expand Unite’s reach from just its
core leadership and club group to other beneficiaries of
Scalabrini Centre of Cape Town.
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Reflections on youth day with unite
Diana and Mtheza work closely with the UNITE Youth. Drawing from their own experience and from speaking to the UNITE Youth, they
took this opportunity to reflect on International Youth Day and what it means to the young people of South Africa.

OPPORTUNITY AND INCLUSIVITY

LESSONS FROM THE UNITE YOUTH

One of the biggest issues that have come up in the UNITE
discussions, is that the youth want equal access to
opportunities. The Olympics taking place has highlighted this for
the students – they are seeing sports that they have previously
never been exposed to.

Mtheza: “We have kids coming from different countries and
different cultures. I was working only with South African kids
before UNITE. The UNITE Youth have taught me to understand
other cultures better.

Diana: “How can we include all youth in South Africa to be able
to reach their highest potential? They [the youth] want good
leadership – leadership that they can look up to, out there for the
people, listening to their needs, taking steps and actions to
better the lives of people living in South Africa.”
Mtheza: “I would like to see South Africa catering equally to
everyone. I wish the gap between the rich and the poor could be
bridged…We need to teach people not to only think for now, but
for the future as well.”

SOUTH AFRICA'S YOUNG LEADERS
UNITE focuses on provoking critical thinking and activism in
youth – nurturing future leaders.
Mtheza: “Parents are noticing that their children are starting to
question things. They are saying “yes, I am young, but I have a
voice”. The parents are feeling very positive about this.”
Diana: “The conversations they are having with their parents are
starting bigger conversations. They [the youth] want to see
change. I’m pretty confident and I hope that the learnings and
teachings that they’re getting from the programme means we
have an amazing chance to find leaders who stand up for what is
right and that do the right thing. Because that is what they
want.”

Diana: “This year, we spoke about culture and the
intersectionality of people. The people that we’ve got in the
programme are kids from South Africa. We also have some nonSouth African kids, kids that are part of the LGBTQI community,
Xhosa kids and Zulu’s. I’m from Ghana, Mtheza is Xhosa. So,
there’s lots of different perspectives that they are exposed to.
They are able to embrace each other and they have become a
little family… We encourage the leaders to lead the
conversations that take place in their schools. There is quite a
big focus on peer led conversations. Sometimes you find that the
topics are better received when it’s coming from someone that is
more relatable to them. It hits different when it’s their friends
pushing a message.”
Mtheza: “They study identity, diversity and integration. These
topics encourage the kids to promote intercultural
understanding… The whole basis of the programme is to talk
about these issues. At the core of the programme we promote
integration through discussions and encouraging them to be
activists and not to keep the discussions within the programme,
but to go out and talk to their peers and talk to their community
about these issues.”

"The unite youth have
taught me to understand
different cultures better"

looking forward...
Developing, launching, adapting, and fine-tuning a
new UNITE in-person and virtual combination
model. Taking the online learnings for 2020 and
combining them with the ‘typical’ UNITE in person
model, UNITE will run both Club sessions and
Leadership workshops with a combination of each
platform: an in-person offering with added online
aspects such as having Alumni and/or other
Clubs, stakeholders etc. joining in virtually.
The continued use of WhatsApp groups for both
communication and teaching as well introducing
an added peer led initiative of school specific
Club and Leadership groups managed by
Leadership (for Club groups) and Mentorship (for
Leadership groups).
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