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The onset of a virtual world where we primarily connect through remote spaces has continued to be a new and
challenging arena being navigated by Employment Access and our clients. This year, we strived to reach out and
collaborate personally with each and every client. Connectedness is a foundational motivation for the work we do
and paves a way for our clients to make the most of what Employment Access has to offer. Through this initiative,
we implemented improved online communication strategies, technology courses, and greater collaboration,
through the Help Desk, Skills Training projects and the Foreign Professional Desk as well as with other
programmes. This, we believe, will help our clients gain the skills and confidence to succeed.

Online communication for the Help Desk has
changed dramatically in the last year, switching
from primarily email communication to a more
efficient direct WhatsApp messaging. Additionally,
with WhatsApp updates allowing multiple devices
to work simultaneously on the same account, we
have been able to connect with clients and answer
questions in real time.
Employment Access put the sponsored training
courses on hold, pending a new funding source. In
an effort to bridge this gap we sourced free
courses suitable for our clients so that they could
continue to develop themselves. This was a key
focus during the interim period. We look forward to
forming new relationships to restart this popular
and much needed programme.

In an effort to simplify the Google form we use for
intake; Employment Access has added instructional
videos to our online services. These have
decreased the technical issues in uploading
documentation or accessing online resources. The
Google Form application process has increased the
accessibility of our resources, and connected us
with more clients across South Africa.

For greater connectedness and collaboration, the
Business Development project was expanded to
include both men and women. Sourcing clients
form both Women's Platform and Welfare's Men's
Development Group, more clients will gain access
to skills to grow their business and network.

Employment Access has continued to develop with
Smartphone Digital Literacy courses. By partnering
with the Women’s Platform, we are seeking to give
clients the necessary skills to remain competitive
and updated in our technology-dependent market
economy. Additionally, the running of an in-person
version of the course for clients struggling to
complete the course remotely, has reaped much
greater success.

In order to continue to engage with clients and
build their employment skills, we have continued
the Interview Questions Discussions once a week
on Zoom. Clients have reported increased
confidence in their interviews.

HIGHLIGHTS
In 2021 we saw more than a 60% increase in Help
Desk consultations than in 2020. Increased
connectedness and one-on-one communication
between the Help Desk and our clients have
been integral to this success. We hope to see a
continued increase in clients throughout 2022.
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This year we rolled out a Wi-Fi Hotspot map to
assist clients in finding free spaces to access the
internet close to where they reside. Since the
map began, we have received fewer requests for
help with job applications and issues due to a
lack of data.
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We have also seen great success for three of our
clients in developing entrepreneurial skills
through The Raymond Ackermann Academy. This
academy offers students an inspiring and
innovative
programme
in
entrepreneurial
development. For our clients, this is an amazing
opportunity to break into new projects and
careers.
We have also created a number of simplified
Client
Process
Infographics
that
details
Employment Access services and what clients
should be doing to find a job. This is meant to be
an easy and effective way for our clients to learn
about what Employment Access has to offer.
The Business Development project provided 18
business owners with business growth grants to
assist with business growth and sustainability.
This year Employment Access upgraded the
computer lab in order to increase operational
capabilities. Along with upgraded computers, we
changed the room layout to allow for more
computers and to facilitate ease of teaching. The
new space has increased capacity for all digital
literacy trainings and in-person assistance with
clients.
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Innovation in the time of a pandemic countering unemployment
‘For sale’ signs line the once busy streets of Cape Town. While some business owners were forced to close down during the pandemic, others are innovating and upskilling in preparation for what is to come.
At the Scalabrini Centre of Cape Town (SCCT), Employment Access and Women’s Platform had to adapt their programmes to make sure that they were able to offer support. Their clients had to do the same.
SOUTH AFRICA IN LOCKDOWN
Tourism forms a critical chunk of the South African economy:
as of June 2020, the industry generated 740 000 direct jobs
and more than 1.5 million indirect jobs. The hospitality industry
in South Africa leans heavily on tourism to provide it with
customers. Under lockdown, people were not able to travel
easily and South Africa’s tourism industry took a monumental
knock. The tourism industry has suffered a loss of billions of
Rands and an estimated 300,000 jobs since the start of
lockdown.
Curfews, alcohol bans and closed public spaces further
contributed to many businesses closing. SCCT had to close its
physical doors and move its programmes online. SCCT staff
had to adapt quickly to be able to offer clients their assistance.
“We were in shock and the clients were too,” explains Hylton
Bergh, Employment Access manager. “We had over 300 clients
a month coming to SCCT for assistance with creating a CV,
applying for jobs or receiving training. In order to service them
we had to move all our services and trainings online, but we
also had to make sure that the clients understood what we
were trying to do.”
The feelings of shock and uncertainty were echoed by
Women’s Platform. “We thought it would just be two weeks
and then things would go back to normal,” says Julia Oduol,
Women’s Platform Livelihood Manager. The team had to react
quickly to move their services online to ensure support for the
women in their network. “We have more than 800 women in
our database. Women in craft and hospitality were directly
affected [as they lost their jobs in the lockdown]. Women in
childcare were affected because mothers would stay home
and not take their children to creche.” Women working in the
beauty industry were also affected as hotels and spas began
to lose business.
LOSS OF LIVELIHOODS
David Mwambayi, an Employment Access client, started as a
security guard and is now the receptionist at a hotel in Cape
Town. When the national lockdown came into effect, David was
fortunately not one of the employees to be retrenched, but the
hotel had to make adjustments for the staff that they were still
able to employ. “The adjustment was instant – they started
paying us 50% of our salaries.”

Monica Kalumba, a member of Women’s Platform, also faced
difficulties when her and her husband’s restaurant was unable
to operate. “We couldn’t do our job. We couldn’t sell anything.
We were just indoors. We were just stuck.”

With his reduced working hours, David started studying
through FUNZI – “I really loved the courses. They [the courses]
have opened my mind and helped me understand things that I
struggled with before.”

To make matters worse, finding new employment became
increasingly difficult. “When [asylum or refugee] permits
expired, employers were not understanding of the fact that the
Refugee Reception Offices were closed and clients could not
renew their permits – people were asked to leave their jobs,”
explains Hylton. “Many of our clients lack basic English and
digital literacy skills. During the pandemic, these barriers was
exacerbated.”

The two SCCT programmes are working to assist clients who
want to upskill. A large majority of women in Women’s Platform
depend on tourism for their income. This focus is now shifting
to the South African market and their wants – leading to more
sustainable businesses.
“There are opportunities being
created between the pandemic”.

Max Ximbi, Employment Access’ former placement officer, was
on the frontline of trying to help clients find employment. “On
the one side there were no jobs and on the other side they
[SCCT clients] were losing support to access the opportunities
that were available. Firstly, no jobs, secondly no support. It was
difficult to bridge that gap … Now, we are seeing opportunities
coming back but competition is much higher.”
ADAPTING AND UPSKILLING
When looking at how programmes were able to support clients,
Julia explains that Women’s Platform gained access to a grant
from UNHCR to support 40 small businesses within the
Women’s Platform network. “The goal of the project was to
protect the food security of business owners and their
employees throughout lockdown and to protect local
economies by supplying much needed capital to restart their
businesses post lockdown. There was a lot of creativity and
innovation when it came to the small businesses that we work
with. “
Upskilling has become a common theme amongst Employment
Access and Women’s Platform clients. “People are trying to
understand career awareness and trajectory for the first time.
There has been a shift around ‘the plan’,” says Prashana
Rampersad, who works with Employment Access and UpLearn.
Clients are looking for opportunities to improve their skills.
David echoed this; “for me, it was a time to learn something
new.”

Employment Access is offering trainings in digital literacy,
professional skills and FUNZI courses. The aim is to improve
clients’ employability. “We have identified where they
[Employment Access clients] are lacking and we are doing
something about that,” says Max. “We are trying to make
people more proactive and to empower them.”
ONE YEAR LATER
Armed with new knowledge, David’s confidence has grown. He
acknowledges that the courses he completed during the
lockdown and the assistance he got from Employment Access
will help in reaching his future goals. “I would like to grow in this
[hospitality] industry. Studying professional skills has had such
an impact on my knowledge. One day I would like to own my
own hotel.”
Monica embraced the time spent with her two sons in the
lockdown and supported her family by baking and delivering
birthday cakes. Her and her husband have been able to reopen
their business and are feeling positive about the future. “I can
see that my business is now growing more than what I was
expecting. Last year I couldn’t see any future for the business.
But now I am going somewhere.”
The Employment Access team are constantly looking for way to
empower their clients. “It is up to our clients to grasp all
opportunities. By doing this, we have seen many clients
succeed in finding gainful employment or growing their
businesses,” says Hylton. Within Women’s Platform, Julia has
seen the women coming together to support one another.
“Lockdown brought a lot of fear and loss, but it also brought a
lot of positives that we continue to tap into.”

looking forward...
English is an important skill for social and economic integration in South Africa. To ensure
that this skill is incorporated into all other aspects of training, it was decided that
Scalabrini's English School will be integrated into our Skill Training Hub at Employment
Access. We plan on finding ways to create linkages between the learning of English and the
job application processes and training.
The Foreign Professional's Desk will be embarking on a joint project with the South African
Qualifications Authority and the World Education Services (based in Canada) to assist
foreign professionals, who do not have all required documentation for a standard
verification and evaluation of their qualifications. The year-long project focuses on
obtaining qualification verification and evaluation through a Recognition of Prior Learning
process of 50 participants, across South Africa.
We are developing a Foundational Computer Literacy and MS Office course that speaks
directly to our clients’ needs with a Learning Design Specialist from a prominent online
training platform. She is assisting us with the design of course curricula and development of
course material. The course will be rolled out in early 2022.
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